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We are in a blessed nation !

Say

“NO”
to DRUGS

in any form!
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❑ Best suited to any part of the world & any

walk of our life !

❑ Has no expiry date too !!

Thirukkural

திருக்குறள்
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Thirukkural

காலத்தி னாற்செய்த நன்றி ெிறிசதனினும்

ஞாலத்தின் மாணப் செரிது

திருக்குறள்

நமக்கு சநருக்கடியான
நநரத்தில் ஒருவர் செய்த 
உதவி, அளவில் ெிறியது
என்றாலும், உதவிய 
நநரத்தத எண்ண அது 
இந்தப் பூமிதய விட மிகப் 
செரியதாகும்

When a person does a timely 

help to us, that help is bigger 

than the whole world
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Brief Explanation by ‘Padma Shri’  Solomon Pappaiah
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Thought on
“Future ready”
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Energy with in us !!!
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Wall of fame

Top performers during our assignments !
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“…. You have proved your  team performance !

Keep your spirit up ! … “ 

Top team

Client Veer O Metals, Chennai

Coordinator(s) Mr. Ambedhkan & Team

Mr. Srinivasan & Team

Global 8D PSP workshop
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 
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Global 8D PSP

84 %

Mr. Srinivasan R
Veer O Metals, Chennai

Final Qualification Test : Topper 09
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 
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Global 8D PSP

84 %

Mr. Vengadesh M
Veer O Metals, Chennai

Final Qualification Test : Topper 10
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 
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Global 8D PSP

88 %

Mr. Magesh S
Veer O Metals, Chennai

Final Qualification Test : Topper 11
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 
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Global 8D PSP

88 %

Mr. Parthiban S
Veer O Metals, Chennai

Final Qualification Test : Topper 12
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 
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Global 8D PSP

80 %

Mr. Senthur Bari
Veer O Metals, Chennai

Final Qualification Test : Topper 13
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 
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Global 8D PSP

80 %

Mr. Ravichandran
Veer O Metals, Chennai

Final Qualification Test : Topper 14
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 
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Global 8D PSP

80 %

Mr. Nandha Kishore 
Veer O Metals, Chennai

Final Qualification Test : Topper 15
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Session Topper
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Mr. Komahan K

Global 8D Problem-solving Process 

workshop

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 

Client Hitachi Energy, Chennai

Coordinator(s) Mr. Rajat Gupta & team
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Session Topper
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Mr. Balaji Karthikeyan

Global 8D Problem-solving Process 

workshop

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 

Client Hitachi Energy, Chennai

Coordinator(s) Mr. Rajat Gupta & team
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Session Topper
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Mr. Jayan Joshua

Global 8D Problem-solving Process 

workshop

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 

Client Hitachi Energy, Chennai

Coordinator(s) Mr. Rajat Gupta & team
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Session Topper
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Mr. Praveen Kumar J V  

APQP, PPAP & Control Plan

(Latest versions)

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 

Client UCAL Systems, Chennai

Coordinator(s) Mr. Balaji & Ms. Hema & team
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Session Topper
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Mr. Singaravelan C  

APQP, PPAP & Control Plan

(Latest versions)

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 

Client UCAL Systems, Chennai

Coordinator(s) Mr. Balaji & Ms. Hema & team
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Session Topper
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Mr. Sivasankaran K  

APQP, PPAP & Control Plan

(Latest versions)

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 

Client UCAL Systems, Chennai

Coordinator(s) Mr. Balaji & Ms. Hema & team
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Session Topper
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Mr. Kumaresan K  

APQP, PPAP & Control Plan

(Latest versions)

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 

Client UCAL Systems, Chennai

Coordinator(s) Mr. Balaji & Ms. Hema & team
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Session Topper

An initiative from Sri Padhmam     www.sripadhmam.com     + 91 99621 17222   For free circulation only

Mr. Jeevanram G  

APQP, PPAP & Control Plan

(Latest versions)

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 

Client UCAL Systems, Chennai

Coordinator(s) Mr. Balaji & Ms. Hema & team
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People quality through 

spirituality ! 

24
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Spirituality ! 

People quality through 
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APQP, CP & PPAP

6 insights

27

Learning from the 

Online Workshop : Public program

An initiative from Sri Padhmam   +91 99621 17222    support@sripadhmam.com 

Latest versions - 2024

26
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My learning points : 6 insights

28

1. Easily understood the Focus During DFMA & Serviceability analysis 

through Tabular column exercise.

2. New learning from the Movies also doing Prototype ( Film Directors 

Rajamouli & Shankar are the Examples )

3. Focusing on Product Design solutions is good rather than taking process 

solutions for failures

4. Types of Control plan Proto-type ,Pre-Launch & Production ( Safe-launch 

added in the 3rd edition from 2024 )

5. Importance of Concurrent engineering to Support reduction of Design 

Changes

6. At the time of Design scope definition itself, to ensure the reduction of 

number of components in the New product, during NPD

An initiative from Sri Padhmam   +91 99621 17222    support@sripadhmam.com 

APQP, CP & PPAP

Name S.Ganesh

Designation Quality Manager

Company & Unit
CRI Pumps & Ransar 
Industries 1, Coimbatore
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CERTIFICATION C O U R S E O N

Advanced Product Quality Planning, 

Control Plan & 

Production Part Approval Process 

( APQP, CP & PPAP – 2024 with key changes )

Latest versions

Course details

No. of Session videos ( Recorded Video Course ) 10

Total duration of the entire Course
17 hours 

(approx)

Course 
validity

1 month
( you can access all the videos at any time for 30 days )

Course fee Rs. 2500/- INR

For any more clarifications, contact us : 

+ 91 99621 17222  (or) 

support@sripadhmam.com 

You may enrol today and proceed !

28
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Disclaimer :

❑The very purpose of this document is to enhance the 

KNOWLEDGE but not to enhance the COMPETENCE.

❑Competence shall be improved only by Implementing 

the knowledge gathered from our various initiatives.

Best wishes !

An initiative from Sri Padhmam   +91 99621 17222    support@sripadhmam.com 
30

APQP, CP & PPAP
29
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How effectively you can complete your task given by 
your management ?

A simple guide !

Step 1 Understand clearly ‘what is wanted’ by your 
management !

Step 2 Go to the Gemba , where the data / information is 
available !

Step 3 Get the REAL data / information; ensure its 
relevance and accuracy

Step 4 Analyse the data and draw the graph (if so, wanted 
by your management), preferable manually !

Step 5 Make your clear conclusions !

Step 6 Share it with your management on time, as 
instructed !

Are you in doubt ?

• Do not assume !

• Clarify with the concerned, before proceeding !

Our country is suffering because of 
‘ False Assumptions’ !  Let’s stop this !!

30
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What way Sri Padhmam is different ?

Research
10%

Content devp
10%

Structuring
5%

Customization
10%

Behaviour shaping
20%

Performance building
20%

Capability building
15%

PPT & Other presentations
10%

What is generally seen 
outwardly !

31
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Sri Padhmam’s Uniqueness

# Focus point Uniqueness

01 Voice of the 

Learners from the 

core Engineering 

& Automotive 

Supply chains

One of the very few Training Firms in India with 

1000+ Google Reviews and 4.5+ Average Review 

Rating consistently.

02 No. of clients 120+ from different parts of India and some in 

abroad too.

03 Development of 

Modules

• Based on the rich experience of 15 years of 

service.

• PPTs themselves are created in an interactive 

way.

04 Development of 

Workbook & 

Exercises

• Workbooks are aligned to the PPTs.

• Exercises are application oriented.

• The workbook will be a permanent asset with 

the learners for many years.

05 Implementation 

experience

• Most of the tools / techniques, (for example 

FMEA, SPC, Systematic problem solving) 

have been hand-held as 1000+ projects in 

various fields.

• This treasure of experience will reflect in the 

training programs as Q & A, Videos, Group 

discussions++

32
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Greetings !

Have you not taken our Video courses yet ?

Certainly, you are missing something in your 
career growth !

Please start today ! 

For Video courses : 99621 17222

வாழ்த்துக்கள் !

எங்கள் வடீிநயா ொடங்கதள நீங்கள் இன்னும் 
எடுக்கவில்தலயா?

நிச்ெயமாக, உங்கள் சதாழில் வளர்ச்ெியில் 
நீங்கள் எததயாவது இழக்கிறரீ்கள்!

இன்நற சதாடங்குங்கள்!

An initiative from Sri Padhmam                    www.sripadhmam.com                       + 91 99621 17222                For free circulation only
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It simply means ….

1. Today, I’m a better person than yesterday !

2. I’m a benchmark person to others for the        

right causes !

support@sripadhmam.com           www.sripadhmam.com               + 91 99621 17222

Do you want to become a 

‘World-class person ?’

Please think…..

34
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Check yourself ! 

Am I a Quality person ?

“How many times 

I thank others 

in a day ?”

Quality is free indeed !

support@sripadhmam.com                                    + 91 99621 17222

35
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Create your own 
Training modules in the 

Video form

▪ Customized with your organization’s processes 

▪ Videos with your organization members’ participation

▪ Structured with many case analysis & assessments

▪ Train your internal Trainers with our expert knowledge

▪ Will help for many decades !

For further details

support@sripadhmam.com           +91 99621 17222

Learning Management System ( LMS )
36
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Test your Knowledge 
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FMEA

- Our views

37
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01 In the Design FMEA scenario ….

a
Proto samples are considered as one of the Prevention control 
mechanisms

b
Proto samples are considered as one of the 
Detection 
control mechanisms

c Both a & b

Test your knowledge 

02 Design FMEA & Process FMEA right sequence is…..

a Process FMEA first and Design FMEA next

b Design FMEA first and Process FMEA next

c
Both in more or less at the same time, 
concurrently
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



- Our views
38
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03 Sustenance of the FMEAs …..

a Must be done by QA function only

b
Must be performed by all the functions 
concerned

c Must be done by the Management Representative only

Test your knowledge 

04 In the new version of FMEA, Functional analysis is …..

a Covered under Step number 2

b Covered under Step number 5

c Covered under Step number 3

An initiative from Sri Padhmam                    www.sripadhmam.com                       + 91 99621 17222                For free circulation only
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The Mirror Image

40
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❑ A great training program with 

extraordinary interaction with all the 

participants !

❑ I have never felt it like an Online training 

program !

Design of Experiments
( DoE-Shainin )

Hemakumar, Nelcast, Ponneri

41



APQP, PPAP & CP  : Latest versions

Jeevanram Gopal
UCAL Limited, Chennai

❑ Very nice !

❑ Good engagement throughout all 

3 days !

❑ Super Mr. AVM !

42



IATF 16949 :  2016
Internal auditor

Gurudatta G S, 
Tumkur, Karnataka

❑This is an excellent course.

❑Very matured explanation and 

thought provoking. 

❑Best course to excel in IATF career. 

Thank you, sir!

43



Design of Experiments

( Shainin DoE )

A most systematic approach 
on Problem solving

44

Free Download from our Session Last month !!!!

AI supported Gist of our discussions !

Click to download

https://1drv.ms/b/c/faacbed8eaff19c2/EUTZFxUvgrREjFEZ72qB1dkB_vyZ3NRqZ2_W46tIkK0caQ?e=Q65vq5
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