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We are in a blessed nation !

66NO99

to DRUGS

in any form!
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Thirukkural
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Thirukkural

8B5S ’ A

-
B ad

.

2 WINNMeL 2 (IhGeUMIGLITEL
Bl HGSLD, 2 TETHGHIEN [HELEV
L1630TL| @a)eurrg,en 60T MHL_L]
EUOMTEUMGIL & (GH6MEUF)
HELEL ).

\rp/ o
// a ._‘-\

| Vg 93, |
> 74

Padma Shri Award

Essence in English

The decrease of friendship with those
who look as if they would eat you up

(through excess of love) while they are

- destitute of goodness is far better than its

increase.
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Thought on

“Future ready”

Energy with in us !!!
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An

THE PURPOSE OF LEARNING
IS TO BECOME AN
INDEPENDENT THINKER, NOT
A MINDLESS FOLLOWER

initiative from Sri Padhmam www.sripadhmam.com +9199621 17222 For free circulation on
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Wall of fame
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Top team
Client WIKA Instruments India, Chennai
Coordinator(s) Mr. Tamilselvan & Team

.:...;..:H'.»,,a.t‘ et teet—

SRINA

Mohan , Edwin & Viswa

Process FMEA (AIAG-VDA)
Latest version

“... You have proved your team performance !

4

Keep your spirit up ! ...

An initiative from Sri Padhmam www.sripadhmam.com +9199621 17222 For free circulation only
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Session Topper
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Mr. Karthik Kumar G
Kaza Industrial Corporation, Chennai
Suppliers of Tafe

R s

Systematic Problem Solving tools &
RCA workshop

“... You have been the source of energy for me too !
Keep your spiritup ! ... “

Client TAFE, Chennai

Ms. Devi Priya, Deputy Manager

T IETIRE) (Supplier Relationship) - Materials

An initiative from Sri Padhmam www.sripadhmam.com + 9199621 17222 For free circulation only

09


http://www.sripadhmam.com/

Session Topper

Mr. Nandhakishore

Global 8D Problem-solving Process

workshop

“... You have been the source of energy for me too !
Keep your spiritup ! ... “

Client

Veer O Metals, Chennai

Coordinator(s)

Mr. Ambedhkan V, HR

An initiative from Sri Padhmam  www.sripadhmam.com + 9199621 17222 For free circulation only
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Session Topper

Mr. Magesh S

Global 8D Problem-solving Process

workshop

“... You have been the source of energy for me too !
Keep your spiritup ! ... “

Client

Veer O Metals, Chennai

Coordinator(s)

Mr. Ambedhkan V, HR

An initiative from Sri Padhmam  www.sripadhmam.com + 9199621 17222 For free circulation only

11


http://www.sripadhmam.com/

Session Topper

Mr. Srinivasan R

Global 8D Problem-solving Process

workshop

“... You have been the source of energy for me too !
Keep your spiritup ! ... “

Client

Veer O Metals, Chennai

Coordinator(s)

Mr. Ambedhkan V, HR
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Session Topper

Mr. Gilbert Raj S

Global 8D Problem-solving Process

workshop

“... You have been the source of energy for me too !
Keep your spiritup ! ... “

Client

Veer O Metals, Chennai

Coordinator(s)

Mr. Ambedhkan V, HR

An initiative from Sri Padhmam  www.sripadhmam.com + 9199621 17222 For free circulation only
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Session Topper

SER-O-METAL

elivering Ex

Mr. Parthiban

Global 8D Problem-solving Process
workshop

“... You have been the source of energy for me too !
Keep your spiritup ! ... “

Client Veer O Metals, Chennai

Coordinator(s) Mr. Ambedhkan V, HR

An initiative from Sri Padhmam  www.sripadhmam.com + 9199621 17222 For free circulation only
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Top team
Client Sundram Fasteners (TVS), Mahindra World City
Coordinator(s) Ms. Vanitha & Team

Mr. Srinivas & Team

Process FMEA (ATIAG-VDA,
Latest edition) workshop

“.... You have proved your team performance !

4

Keep your spirit up ! ...

An initiative from Sri Padhmam www.sripadhmam.com +9199621 17222 For free circulation only
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Final Qualification Test : Topper

Systematic Problem Solving & RCA
Mr. Divakar B

The Southern Associates
Supplier partner of TAE

“... You have proved your knowledge !
Keep your spiritup ! ... “

Coordinator Bharath

An initiative from Sri Padhmam www.sripadhmam.com +9199621 17222 For free circulation only
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Final Qualification Test : Topper

Systematic Problem Solving & RCA
Mr. Harikrishna Yadav AV

Vibgyor Automotive, Chennai

Supplier partner of TAEE

“... You have proved your knowledge !

88 %

Keep your spiritup ! ... “

Coordinator

Bharath

An initiative from Sri Padhmam

www.sripadhmam.com

+9199621 17222 For free circulation only
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Final Qualification Test : Topper

Systematic Problem Solving & RCA
Ms. Priya N

Cross Manufacturing, Chennai
Supplier partner of TAEE

86 %

“... You have proved your knowledge !
Keep your spiritup ! ... “

Coordinator Bharath

An initiative from Sri Padhmam www.sripadhmam.com +9199621 17222 For free circulation only
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Interim Test : Topper

APQP, CP & PPAP latest versions

Mr. Sivasankaran K
UCAL Limited, Chennai

“... You have proved your knowledge !
Keep your spiritup ! ... “

Coordinator Ms. Hema & Mr. Balaji

An initiative from Sri Padhmam www.sripadhmam.com +9199621 17222 For free circulation only
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Interim Test : Topper

APQP, CP & PPAP latest versions

Mr. Gunasekaran Meghanathan
UCAL Limited, Chennai

“... You have proved your knowledge !
Keep your spiritup ! ... “

Coordinator Ms. Hema & Mr. Balaji

An initiative from Sri Padhmam www.sripadhmam.com +9199621 17222 For free circulation only
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People quality through
spirituality !
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“For prayer is nothing else
than being on terms of

friendship with God.”

—Saint Teresa of Avila

People quality through

Spirituality !

22
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" Capability Studies

\mﬂ@ Sri
adhmam

Employability Solutions

6 insights

Learning from the
Course Videos

24
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Capability Studies

My learning ! My Progress !

. The Juran Trilogy: Quality planning, Quality
control, Quality improvement

. The goal post principle

. Statistics is the Science of approximation, and
father of SQC-Dr Walter A Shewhart

. Deming’s theory of profound knowledge and the 4
concepts of Dr Demings approach

. Dr Shewhart’s 3 postulates on causes of variation

. Tool during manufacturing process: Process

control charts; Tool after manufacturing:

Histograms
Name Rakhi Sanker
Designation Project Engineer

Company & Unit Hitachi Energy, Chennai

An initiative from Sri Padhmam +91 99621 17222 support@sripadhmam.com
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Capability Studies

Disclaimer :

O The very purpose of this document is to enhance the

KNOWLEDGE but not to enhance the COMPETENCE.

O Competence shall be improved only by Implementing the

knowledge gathered from our various initiatives.

Sri Padhmam Consultancy & Training
4.7 Y %% % 1,127 Google reviews

Training centre in Chennai, Tamil Nadu

Begt wighesg !

26
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How effectively you can complete your task given by
your management ?
A simple guide !
Step 1 Understand clearly ‘what is wanted’ by your
P management !
Go to the Gemba , where the data / information is
Step 2 .
available !
Get the REAL data / information; ensure its
Step 3
relevance and accuracy
Analyse the data and draw the graph (if so, wanted
Step 4
by your management), preferable manually !
Step 5 Make your clear conclusions !
Step 6 Share it with your management on time, as
instructed !

Are vou in doubt ?

* Do not assume !
* Clarify with the concerned, before proceeding !

Our country is suffering because of
‘False Assumptions’! Let’s stop this!!

An initiative from Sri Padhmam

www.sripadhmam.com +9199621 17222 For free circulation only
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What way Sri Padhmam is different ? Eﬁﬂﬂmﬂm

What is generally seen
outwardly !

PPT & Other presentations
Capability building 10%

15%

ring

5%

An initiative from Sri Padhmam www.sripadhmam.com +9199621 17222 For free circulation only
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Sr1 Padhmam’s Uniqueness

Focus point

Uniqueness

01

Voice of the
Learners from the
core Engineering
& Automotive
Supply chains

One of the very few Training Firms in India with
1000+ Google Reviews and 4.5+ Average Review
Rating consistently.

02

No. of clients

120+ from different parts of India and some in
abroad too.

03

Development of
Modules

Based on the rich experience of 15 years of
service.

PPTs themselves are created in an interactive
way.

04 | Development of e Workbooks are aligned to the PPTs.
Workbook & e [Exercises are application oriented.
Exercises e The workbook will be a permanent asset with
the learners for many years.
05 | Implementation e Most of the tools / techniques, (for example
experience FMEA, SPC, Systematic problem solving)

have been hand-held as 1000+ projects in
various fields.

This treasure of experience will reflect in the
training programs as Q & A, Videos, Group
discussions++

An initiative from Sri Padhmam

www.sripadhmam.com +9199621 17222 For free circulation only
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Employability Solutions

Greetings !

Have you not taken our Video courses yet ?

Certainly, you are missing something in your
career growth !

Please start today !

QUMDGH G S SN |

sTRIGET QilqGUIm LML MISeneT [BhiseT @)6oren|Ld
6T(H &S5 6116L6MEVLLIT?

HFFWILDTS, 2 MG CIHMLH6L alemy&&lullev
| BRIG6T 6TemGILITeUS | QLDSH DTS

@etCm Cl&GMTL MMIGRISE!

For Video courses : 99621 17222

An initiative from Sri Padhmam www.sripadhmam.com +9199621 17222 For free circulation only
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Employability Solutions

Do you want to become a

‘World-class person ?’

It simply means ....

1. Today, I'm a better person than yesterday !
2. I'm a benchmark person to others for the

right causes !

Please think.....

support@sripadhmam.com www.sripadhmam.com +91 99621 17222
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Am | a Quality person ?
Check yourself!

“How many times
[ thank others
inaday?”

Quality is free indeed !

N Sri
Padhmam

Employability Solutions

support@sripadhmam.com + 9199621 17222
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The HR side of our life

www.sripadhmam.com
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The HR side of our life

Habit of Learning

O An interest in knowing something new in life !
[ Let us ensure each day, having at least one learning !
[ This will boost up our level of confidence !

[ Also one way, to keep us mentally younger !!

www.sripadhmam.com
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Learning Management System ( LMS )

Create your own
Training modules in the
Video form

= Customized with your organization’s processes

= Videos with your organization members’ participation
= Structured with many case analysis & assessments

= Train your internal Trainers with our expert knowledge

= Will help for many decades !

For further details

support@sripadhmam.com +91 99621 17222

HY& Sri
Padhmam

Employability Solutions

34
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The Mirror Image

www.sripadhmam.com
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Padhmam

Employability Solutions

Global 8D Problem-solving Process

= My Name is Rajat Gupta, working in Hitachi
energy, attended the 8D & DoE workshop.

= Found it very good & thanks for mentoring
us with the great knowledge !

HITACHI

Inspire the Next

jat Gupta
Energy, Chennai
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Employability Solutions

APQP CP & PPAP ( Latest versions )

v" We sincerely thank you and your team for
your support during the training sessions.

v The entire course program was engaging and
provided valuable insights into the latest
version of APQP.

v Additionally, I've never seen a training
academy utilize social media so effectively !

v" | truly admired your use of WhatsApp and
your website.

v" Congratulations on your future endeavors !

Raja,
n & Development

lepco Limited, Cher T
1 . * =
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Design of Experiments

( Shainin DoE )

A most systematic approach
on Problem solving

Free Download from our Session Last month !!!!

Al supported Gist of our discussions !

to download

»
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