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We are in a blessed nation !

Say

“NO”
to DRUGS

in any form!
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❑ Best suited to any part of the world & any

walk of our life !

❑ Has no expiry date too !!

Thirukkural

திருக்குறள்
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Thirukkural

கண்ணுடைய ரென்பவர் கற்றறோர் முகத்திெண்டு

புண்ணுடையர் கல்லோ தவர்.

திருக்குறள்

கற்றவறெ கண் உடையவர்; 
கல்லோதவறெோ முகத்தில்
இெண்டு புண்டைறய 
உடையவர்.

The learned are said to have 

eyes, but the unlearned have 

(merely) two sores in their 

face.
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Brief Explanation by ‘Padma Shri’  Solomon Pappaiah
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Thought on
“Future ready”
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Energy with in us !!!
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Wall of fame

Top performers during our assignments !
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Session Topper

An initiative from Sri Padhmam     www.sripadhmam.com     + 91 99621 17222   For free circulation only

Client Sundram Fasteners (TVS), Mahindra World City

Coordinator(s) Ms. Vanitha & Team

Mr. Jayaraj M
Sundram Fasteners (TVS), MWC Unit

Process FMEA 

(AIAG-VDA Latest edition ) workshop

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 
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Session Topper
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Client Sundram Fasteners (TVS), Mahindra World City

Coordinator(s) Ms. Vanitha & Team

Mr. Manikandan T
Sundram Fasteners (TVS), Pondicherry Unit

Process FMEA 

(AIAG-VDA Latest edition ) workshop

“…. You have been the source of energy for me too !
Keep your spirit up ! … “ 
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“…. You have proved your  team performance !

Keep your spirit up ! … “ 

Top teams

Client Onload gears, Chennai

Coordinator(s) Mr. Sudhakar & Team

Mr. Rajaselvam & Team

Systematic Problem-solving tools 

& Root-cause analysis workshop
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 

InterimTest topper
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APQP, Control Plan & PPAP 
workshop ( 2024 new versions )

Mr. Murali L
Chennai
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 

InterimTest topper
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APQP, Control Plan & PPAP 
workshop ( 2024 new versions )

Mr. Panparthiban P
CRI Pumps, Coimbatore

12

http://www.sripadhmam.com/


Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 

InterimTest topper
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APQP, Control Plan & PPAP 
workshop ( 2024 new versions )

Mr. Kesavan M
CRI Pumps, Coimbatore
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 

InterimTest topper
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APQP, Control Plan & PPAP 
workshop ( 2024 new versions )

Mr. Albert Lourduswamy A
TAFE, Chennai
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 

InterimTest topper
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APQP, Control Plan & PPAP 
workshop ( 2024 new versions )

Mr. Chithiravel M
CRI Pumps, Coimbatore
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 

InterimTest topper
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APQP, Control Plan & PPAP 
workshop ( 2024 new versions )

Mr. Balasubramanian R
CRI Pumps, Coimbatore
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 

InterimTest topper
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APQP, Control Plan & PPAP 
workshop ( 2024 new versions )

Mr. Ravikumar T
CRI Pumps, Coimbatore
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 

InterimTest topper
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APQP, Control Plan & PPAP 
workshop ( 2024 new versions )

Mr. Muralidharan
CRI Pumps, Coimbatore
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Coordinator Bharath

“…. You have proved your  knowledge !
Keep your spirit up ! … “ 

InterimTest topper
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APQP, Control Plan & PPAP 
workshop ( 2024 new versions )

Mr. Thiyagarajan Annasamy 
Chennai
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People quality through 

spirituality ! 

20
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Spirituality ! 

People quality through 
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APQP, CP & PPAP

6 insights

24

Learning from the 

Online Workshop : Public program

An initiative from Sri Padhmam   +91 99621 17222    support@sripadhmam.com 

Latest versions - 2024

22
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My learning points : 6 insights

25

1.  Training methodology - Totally interactive !  

2. All have participated enthusiastically. This will benefit organizations,  

Customers & End users.

3. APQP 3rd edition manual addresses how to develop a New Product 

successfully

4. New product launches with updates to reflect agile product 

management and new inclusions on sourcing, change management, 

APQP program metrics, risk assessment mitigation plans, and Gated 

management.

5. A separate manual for Control Plan

6. We are very much thankful to Mr AVM and his team for excellent 

preparations.  We are thankful to our management for accepting to 

attend this training program

An initiative from Sri Padhmam   +91 99621 17222    support@sripadhmam.com 

Your photo Name Kanchi Purushotham

Designation Head Quality

Department Quality

Company & 
Unit

RV industries, Hosur

APQP, CP & PPAP
23
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Disclaimer :

❑ The very purpose of this document is to enhance the 

KNOWLEDGE but not to enhance the COMPETENCE.

❑ Competence shall be improved only by Implementing the 

knowledge gathered from our various initiatives.

Best wishes !

An initiative from Sri Padhmam   +91 99621 17222    support@sripadhmam.com 
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APQP, CP & PPAP
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How effectively you can complete your task given by 
your management ?

A simple guide !

Step 1 Understand clearly ‘what is wanted’ by your 
management !

Step 2 Go to the Gemba , where the data / information is 
available !

Step 3 Get the REAL data / information; ensure its 
relevance and accuracy

Step 4 Analyse the data and draw the graph (if so, wanted 
by your management), preferable manually !

Step 5 Make your clear conclusions !

Step 6 Share it with your management on time, as 
instructed !

Are you in doubt ?

• Do not assume !

• Clarify with the concerned, before proceeding !

Our country is suffering because of ‘ False Assumptions’ !!!!
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What way Sri Padhmam is different ?

Research
10%

Content devp
10%

Structuring
5%

Customization
10%

Behaviour shaping
20%

Performance building
20%

Capability building
15%

PPT & Other presentations
10%

What is generally seen 
outwardly !
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Sri Padhmam’s Uniqueness

# Focus point Uniqueness

01 Voice of the 

Learners from the 

core Engineering 

& Automotive 

Supply chains

One of the very few Training Firms in India with 

1000+ Google Reviews and 4.5+ Average Review 

Rating consistently.

02 No. of clients 120+ from different parts of India and some in 

abroad too.

03 Development of 

Modules

• Based on the rich experience of 15 years of 

service.

• PPTs themselves are created in an interactive 

way.

04 Development of 

Workbook & 

Exercises

• Workbooks are aligned to the PPTs.

• Exercises are application oriented.

• The workbook will be a permanent asset with 

the learners for many years.

05 Implementation 

experience

• Most of the tools / techniques, (for example 

FMEA, SPC, Systematic problem solving) 

have been hand-held as 1000+ projects in 

various fields.

• This treasure of experience will reflect in the 

training programs as Q & A, Videos, Group 

discussions++
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Greetings !

Have you not taken our Video courses yet ?

Certainly, you are missing something in your 
career growth !

Please start today ! 

For Video courses : 99621 17222

வோழ்த்துக்கள் !

எங்கள் வடீிறயோ போைங்கடை நீங்கள் இன்னும் 
எடுக்கவில்டலயோ?

நிச்சயமோக, உங்கள் ரதோழில் வைர்ச்சியில் 
நீங்கள் எடதயோவது இழக்கிறரீ்கள்!

இன்றற ரதோைங்குங்கள்!
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It simply means ….

1. Today, I’m a better person than yesterday !

2. I’m a benchmark person to others for the        

right causes !

support@sripadhmam.com           www.sripadhmam.com               + 91 99621 17222

Do you want to become a 

‘World-class person ?’

Please think…..
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Test your Knowledge 
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Lean Six Sigma
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01
During the 3M analysis, the Japanese term “Muri’ 

means …..

a Wastes

b Physical strain

c Both a & b

Test your knowledge 

02
Typically, the Quality Function deployment (QFD) 

will cover …. 

a Voice of Customers (VOC)

b Voice of Process (VOB)

c Both a & b
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03
The more effective measure of Non-conformity 

would be ….

a DPMO

b PPM

c % defectives

Test your knowledge 

04 In a DMAIC analysis, the ‘M’ stands for ….

a Measure phase

b Maintain phase

c None of the above
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Answers : In the next 
month e-magazine
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CERT IF ICAT ION C O U R S E O N

Lean Six Sigma : Foundation program

Live zoom program !

A very practical workshop

Lean Management 

with 

Six Sigma DMAIC approach

Soon …..
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