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“ FMEA skills come from the FMEA experience !

FMEA experience comes by correcting the
wrong FMEA approaches”

As a practitioner of FMEA close to 30 years and as a mentor for many FMEA teams across our nation for the last

14 years, | have reviewed not less than 750 FMEAs ( Design, Process & Machinery FMEASs ). From my learning

out of this experience, I picked up some common mistakes on FMEA journey !
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Prime reason ?
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No recommended actions or very few recommended actions or poor

Mistake 1 quality of recommended actions suggested by the teams

Recommended action(s) not implemented & implemented action(s) were

Mistake 2 not reviewed and sustained beyond 6 months

Mistake 3 | Very less ‘product’ related design solutions ( Recommended actions )
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Mistake #

Prime reason ?

Mistake description

Poor review

Mistake 4

FMEA journey is not treated as a part of Continual improvement ( CI )
but just a stand-alone set of activities

Mistake 5

Poor FMEA review attendance and the poor outcomes from the FMEAS

Mistake 6

Very limited FMEA skills and FMEA is limited only to a set of
employees + Department heads are not part of any of the FMEA
Initiatives
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Mistake 7 Treatmg the FMEA as a set of documents only, but not as a good
prevention tool

Design Verification Plans ( DVPs ) & Production Control Plans ( PCPs )

Mistake 8 are not linked and improved based on FMEA experience

Mistake 9 | Design FMEA teams are not considering the Interfaces & Interactions

An intellectual property of Sri Padhmam + 91 99621 17222 www.sripadhmam.com support@sripadhmam.com



http://www.sripadhmam.com/

Prime reason ?
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i PFMEA fails to use Characteristics matrix & Reverse FMEA
Mistake 10

techniques.

Mistake 11 | Field failures are not linked to FMEA, as a part of sustenence

Mistake 12 | Delay in completing the FMEAS during the NPD time itself
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Mistake #

Mistake description

Prime reason ?

Poor review

Mistake 13

No structured FMEA meetings and poor team participation

Mistake 14

Attempting FMEAs without needed training and mentoring

Mistake 15

FMEAs done as a desk work, without visiting the respective Gembas
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Inadequate skill sets

No trust on FMEA
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Prime reason ?
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Mistake 16 | No standardized FMEA process ( Procedure )

Expecting 100 % results out of FMEASs and finally ending up with

Mistake 17 dis-trust on FMEAS

Mistake 18 | No long term perspective and patience / perseverence
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Asking for the solutions ?

1

. When the approach of the Top management changes, everything will change !

Its just a question of time !

Dr. Abdul Kalam !
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FMEA is also a culture — calling for a mindset change !

Now, please read the 15t statement again !!!
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Don’t believe ? Just recall the history of DRDO’s & ISRO’s contribution to our nation — under the leadership of
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Thank you for Manivannan sir for providing an excellent training in DFMEA AIAG-VDA 2019. It was so
use full for me.
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Am Periyasamy, From Wheels India Ltd. | got it lot of learnings from VDA & AIAG Edition 1 DFMEA
Training. Thanks for your kind support.
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