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Wall of Fame

Top Performers
2] <K | Mr. K. Raja
bl ~ Mr. L. Prakash
Mr. J. Venkatesan
Mr. Ramesh
Mr. Jayaram Selvam

Co-ordinated by
Ms. Surya

PFMEA (AIAG -VDA Super Auto Forge,
Latest Edition) Chennai
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Wall of Fame
|
{ Top Performers %

Mr. Venkatesh

Mr. Kasirajan

Mr. S. Manu Krishna
Mr. N. Mahesh

Mr. Gnanaraj

Mr. Surya §
a

Co-ordinated by
Ms. Anuradha

PFMEA (AIAG -VDA Besmak Components,
Latest Edition) Chennai
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Final Qualification Test Top Scorers

Mr.Nagarajan

Mr. Shravan

Ms. Pavithra

Ms. Maya C Krishnan

N

Mr. Jerard
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Final Qualification

Mr. Tony

2 * Ms. Kritika
A

Mr. Prabhu B
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Process FMEA Iimplementation project

Top 2teams during October 2020 ( cycle II') review =@ TMTL

Ms. Pallavi Sapra & Tea

Sponsor : Mr. Jaivir Singh

Mr. Mukesh Agarwal & Tea

Sponsor : Mr. Sandeep Jaiswal

PFMEA(AIAG -VDA
Latest Edition)

Eicher Engines,
Alwar,
Rajasthan

m Rohit Kaushik 388 \/render Sudhir
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Dear readers!

We are hoping that all our members are staying safe ! India is now experiencing a
downward trend in Covid. Pray the Almighty, for this to continue and virus is eradicated
very soon !

During September, we initiated the Personality plus journey and there are 30 + participants
regularly attending our sessions ! The progress and feedbaekquite encouraging ! We

are predominantly focusing in to the topics such as Time management, Goal setting, Wl
Planning, Communication and Leadership skills ! As such 4 leaders are contributing in this \%
journey !

November being Quality month, guess there will be some events in your work places !
More than the celebrations, Quality comes from better technology and a Culture Creatiolg
for which Top management must have a clear focus towards this ! ameStIy yourS(

In terms of employability, country like India is having huge scope to develop. Let it starfA V Manivannan
from every one of us by acquiring new skill sets to suit ourselves for the emerging needs !

God bless all !
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Statistical Process Control -Control Charts

Control charts have had a long history of usein U.S industries and in many offshore industries

aswell. There are the reasonsfor their popularity. e ot w2)

/Lm Control Limit (LCL)

8 0 2
Time order

x Control charts are a proven technigue for improving productivity. A successful control chart
program will reduce scrap and rework, which are the primary productivity killers in any operation.

x If you reduce scrap and rework, then productivity increases, cost decreases, and production
capacity (measured in the number of good parts per hour) increases.

x Control charts are effective in defect prevention. The control chart helps keep the process in

control, which is consistent with the o d b right the first t i mghibosophy.
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Statistical Process Control - Control Charts

It is never cheaper to sort out 0 g o ounhits from 0 b a dnits later on than it is to build it right
initially .

If you do not have effective process control, you are paying someone to make a nonconforming
product

Control charts prevent unnecessary process adjustment. A control chart can distinguish between
background noise and abnormal variation; no other device including a human operator is as
effective in making this distinction .

If process operators adjust the process based on periodic tests unrelated to a control chart
program, they will often overreact to the background noise and make unneeded adjustments.

Such unnecessary adjustments can actually result in a deterioration of process performance. In

other words, the control chart is consistent with the o iitfi s rbiken, d o nfix i t pailosophy.
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Statistical Process Control - Control Charts

Control charts provide diagnostic information .

Frequently, the pattern of points on the control chart will contain information of diagnostic value
to an experienced operator or engineer.

This information allows the implementation of a change in the process that improves its
performance.

Control charts provide information about process capability.

The control chart provides information about the value of important process parameters and their
stability over time.

This allows an estimate of processcapability to be made.

This information is of tremendous use to product and processdesigners.
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Knowledge Connect
Statistical Process Control

f How to conduct Capability Studies on the parts being Supplied by our Suppliers ?

Q“ My problem is, that the lot will have a mix of Parts produced from different shifts and

different machines also ! _ _ _ _
Mr. G. Subramanian M/s. Poclain Hydraulics, Pondicherry

There is no harm in computing the Sigma and Cp, Cpk ! However, we need to collect

, about 100 parts from different supplies ( one week duration is good ). Also, we need to

" ensure Cp & Cpk results to be 1.67 and above . Otherwise, stratify and conduct studies at

suppl plaege s 0

- AVM
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Problem Solving 2 The Toyota Way

Approach to Larger Issues

Issue Typical Scope Examples Implementation Process

Large issues, | Issues that Annual planning Management kaizen

low quantity, | effect the entire New model launch training

high organization, Interdepartmental Cross-functional teams
complexity plant, or issues Department/Plant

and difficulty | department Product management

development Initiated and supported by
plant management
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Problem Solving 2 The Toyota Way

Approach to Medium Issues

Issue Typical Scope Examples Implementation Process

Medium-size | Issues similar to| ¢ Development of Departmental, cross-
issues, typical Six new processes functional team

moderate to | Sigma projects Procurement of (production, maintenance,
high quantity, | or kaizen new equipment engineering)

medium events. May Significant safety, Intergroup team
complexity | affect the group | quality, production,| (members of same group)
and difficulty | or department. or cost issues Quality Circles

Small teams or individuals
Supported by supervisor
or department manager
Possible payment award
through the suggestion
program
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Problem Solving 2 The Toyota Way

Approach to Small Issues
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